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Cadet Programs

POINT/DEMERIT SYSTEM

This supplement establishes standard policies and procedures for the administration and evaluation of individual progress in the cadet program within the squadron.

1.
General


a.
This point/demerit system will be used to determine: 1) a cadet’s eligibility for various squadron awards, and 2) eligibility to attend an activity where the number of cadets participating may have to be limited.


b.
Points will be totaled on a quarterly basis. The quarters will begin 1 January, 1 April, 1 July, and 1 October. On these dates, each cadet will start with zero points for the new quarter.


c.
The cadet commander and staff will take an active part in the implementation and management of this directive and will advise the deputy commander for cadets of matters relating to it.


d.
The deputy commander for cadets is responsible for supervision of this point/demerit system and will be the final authority for all matters pertaining to this directive.

2.
Points


a.
Achievement Progression. Cadets who progress in the cadet program will be awarded the following points for their efforts:

Achievement Completion . . . . . . . . . . . . . . . . . . . . . . . . . . .
8

Wright Brothers Award . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
5

Mitchell Award . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
10

Earhart Award . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
15

Eaker Award . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
20

Spaatz Award . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
25

Passing Score on PFT. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
2

Passing Score on Other Tests (e.g., ECI courses) . . .. . . . . . 
5


b.
Attendance. Cadets who have the proper motivation toward the program will do everything that can be done to attend all meetings and activities. They will be awarded the following points for their dedication:

Regular Meeting in Proper Uniform . . . . . . . . . . . . . . . . . . . 
6

Regular Meeting not in Uniform . . . . . . . . . . . . . . . . . . . . . .
3

Traveling >50 miles One Way for Meeting . . . . . . . . . . . . . 
2
Excused Absence for Meeting or Activity . . . . . . . . . . . . . . .
1

SAR/DR (exercise or actual) . . . . . . . . . . . . . . . . . . . . . . . . . 8

Encampment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
.18

Wing Activity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
5

Region or National Activity . . . . . . . . . . . . . . . . . . . . . . . . .
10

Cadet Orientation Flight . . . . . . . . . . . . . . . . . . . . . . . . . . . .
5



(1)
Other activities will be awarded points based upon a number of factors, including the nature of the activity and the time period involved. Point values will be at the discretion of the cadet staff and deputy commander for cadets and will typically range from 3 to 6 points.



(2)
Encampments will be any activity for which an encampment ribbon is awarded.



(3)
Wing activities will include wing conferences, Squadron Leadership School, Corporate Learning Course, and other wing-sponsored activities (excluding emergency service training missions).



(4)
Excused absences are those for school activities, sports practices and competitions, church activities, family activities, health-related appointments, illnesses, or emergencies. The cadet must inform the cadet commander of the absence and reason prior to the meeting or activity in order to receive credit for excused absences.

3. Demerits

a. Policies.

(1)
Each demerit will reduce the cadet’s overall standing for the quarter by one point.



(2)
The demerits given to a cadet at any single activity or meeting will not exceed the point value of that activity or meeting.



(3)
Other demerits may be necessary at some times. In those cases, the cadet staff and deputy commander for cadets will determine the point deduction for the infraction.



(4)
Any cadet giving a demerit must be prepared to back up the decision, if required, to the cadet staff and deputy commander for cadets.



(5)
A cadet who receives demerits which s/he feels are unjust may appeal the demerits by writing a military-style letter to the deputy commander for cadets through the cadet commander. The cadet commander will place his/her written recommendation on the letter.


b.
Uniform. The cadet uniform is a source of pride for members and must, at all times, be worn in a standard manner in compliance with current directives. Demerits will be given for the following uniform infractions:

Dirty . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Strings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1

Unbuttoned . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1

Missing Buttons . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Not Pressed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Gig Line . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Hat . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1

CAP Insignia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1

Grade Insignia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1

Shoes/Boots Not Shined (Scuffed) . . . . . . . . . . . . . . . . . . . . .
1

Improper/Mixed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
2

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
1


c.
Discipline. Within the Civil Air Patrol it is essential that all members maintain self-discipline in order to ensure unit efficiency and esprit de corps. Demerits will be given for the following discipline infractions:

Late to meeting or Activity (< 5 minutes) . . . . . . . . . . . . . . .
1

Late to Meeting or Activity (> 5 minutes) . . . . . . . . . . . . . .
.1

Talking in Ranks When Not at Rest . . . . . . . . . . . . . . . . . . . .
1

Moving While at Attention . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Chain of Command Violation . . . . . . . . . . . . . . . . . . . . . . . . 
1

Failure to Perform Assigned Tasks . . . . . . . . . . . . . . . . . . . .
1

Improper Reporting Procedures . . . . . . . . . . . . . . . . . . . . . . .
1

Failure to Salute an Officer when Required . . . . . . . . . . . . . 
1

Improperly Addressing a Senior Member or Cadet. . . . . . . . 
1


d.
Grooming. Members  of the Civil Air Patrol are required to be well-groomed when in uniform to ensure that their personal appearance at all times reflects credit upon themselves and the organization. Demerits will be given for the following grooming infractions:

Shave . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Hair/Haircut . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1

4. Awards. Awards will be given to cadets based on the point/demerit system as outlined in Squadron Supplement 2 to CAPR 52-16. 
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